SCI5

SAFETY CLIMATE INDEX FIVE FACTOR MODEL




SAFETY CLIMATE INDEX FIVE FACTOR MODEL

SCI5 enables organisations to identify behavioural safety risks

and take clear action to develop a positive safety culture.

SIMPLE PROCESS

SCI5 is easy to complete and has a low impact on the
organisation. Employees respond to questions in an
anonymous format, either on line or by responding to
a printed question booklet.
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SCI5 includes a confidential measurement process
and independent analysis of results in accordance
with strict ethical guidelines.

In three simple steps you will have access to results
for all targeted areas of your workforce, with ongoing
support from our experienced team.

CUSTOMISATION

Our team will help you to customise SCI5 to the
needs of your business:

e The right version to meet your needs

» Customised questions to capture company-specific
information

« Demographic groupings relevant to your
organisation

Results can be provided for a single workgroup,
a department, a physical work site or an entire
organisation.
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MEANINGFUL RESULTS

Measures that are not validated leave your decision
making and action planning to chance.

SCI5 is a statistically validated lead indicator of
safety performance, which allows your organisation
to confidently address safety risks and act on
opportunities to improve safety outcomes.

SCI5 was developed by combining rigorous scientific
research processes with input from leading safety
experts.

Results are easy to interpret at any level of the
organisation. The unique “bubble chart” combines
the safety climate scores with an indicator of the
relative climate strength. Areas of risk are clearly
highlighted so that targeted action can be taken.

Overall Safety Climate Results Matrix
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Brian Grimmer, Managing Director, Powertech



SCI5 reliably measures collective employee perceptions about actual

safe ' ’ ithi
ty behaviours and practices within an organisation or work group

e Employees are socialised into their work environment

e Employees learn what is actually acceptable and what is not

e Employee behaviour is influenced by how they perceive the workplace
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easuring safety climate is a way of understanding these perceptions

 Improving the safety climate reduces the risk of negative safety outcomes

EMPLOYEE
OWNERSHIP

The degree to which
employees aré active in taking
responsibility for their own safety
and that of their work colleagues,
including willingness to
report hazards or
safety risks.

SAFETY
COMPLIANCE

The degree to which
employees understand, trust and
act in accordance with safety
aws, policies and procedures in

their workplace.

CARE FOR
EMPLOYEES

WORKLOAD
MANAGEMENT

The degree to Walleg!
employees perceive a balance
between ongoing Weli3
demands and the safety
of employees.

SAFETY
COMMUNICATION

The degree to which the
workplace supports open and
constructive communication

about safety issues.

The degree to which the
safety of employees is
considered fundamental to
business performance.




WHY MEASURE SAFETY CLIMATE?

When properly measured, employee perceptions are a
powerful early warning system for safety risks.

Understanding the safety climate helps organisations
protect their people from harm.

« Evidence shows that improving the workplace safety
climate leads to improvements in desired safety
outcomes

« Leaders know that reliable lead indicators are
essential for driving preventative action

.

Organisations need a road map to develop
sustainable safety practices and behaviours that will
improve safety outcomes.

Albert Einstein

Features SC!S
Monitor

Inclusions

5 core safety climate factors v

Additional factors influencing climate X

development

Measures of employee engagement & team climate X

Number of customised closed response 3

questions included in base fees

Number of open ended questions included in 1

base fees

Number of demographic comparison groups 3

included in base fees

Target Levels

Organisation, Division, Department or Work Site v

Work Group / Single Team v/

Administration Formats

On line 4

Paper and pencil v

Additional Specifications

Total number of questions 26

Average completion time per employee

8-10 minutes

VERSIONS

SCI5 Monitor

Measures the core safety climate factors for a work
group, department, site or organisation.

SCI5 Diagnostic Tool

Assesses the climate for safety, along with additional
factors that impact on the workplace culture.

SCI5 Engagement Tool

Combines the core safety climate factors with simple
measures of employee engagement and team functioning.

SCI5 Mini

A cost effective measure of safety climate within a
discrete work group of five or more employees, where
no demographic comparisons are required.

SCI5 SCI5 SCI5
Diagnostic Tool Engagement Tool Mini
v v v
v X X
X v X
5 5 3
3 3 1
3 3 0
v v X
v v v
v v v
v v v
80 41 23
20-25 minutes 12-15 minutes 5-7 minutes

SCI



TAKE CONTROL OF SAFETY RISKS DEVELOP A POSITIVE SAFETY
CULTURE

« Identify people-related safety
risks before problems arise  Accurately profile the current
state of the workplace

« Take action based on the nature
and severity of those risks « Involve the workforce in the

safety management process
« Target action where and when it

is required in the organisation « Provide a road map for
improving safety practices
and behaviours

SAFETY CLIMATE INDEX

STEP1 STEP 2 STEP 3

Select the Decide which Decide on groups
version that meets customised for analysis and
your needs questions to include comparison

Contacting Blue Provident Pty Ltd

PHONE 1300 850 586
E-MAIL service@blueprovident.com.au

MAIL PO Box 189
Leederville WA 6903

www.blueprovident.com.au
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